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GOAL OF ERGONOMICS
Finding ways to make strenuous, often repetitive work, less likely to prevent muscle and joint injuries -- and still get the job done.
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What is a Employee Retention
and Turnover?

Employee Retention refers to the various policies and practices which allow
employees to stick to the Organization for a longer period of time.

Employee turnover refers to the number or percentage of workers who leave
an organization and are replaced by new employees. Measuring employee
turnover can be helpful to employers that want to examine reasons for turnover
or estimate the cost-to-hire for budget purposes.

Failing to retain a key employee is costly, in addition to organizational issues

such as training time and investment, lost knowledge, insecure coworkers and a
costly candidate search aside. Employee retention is one of the primary

measures of the health of your organization.
T EREER)
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, Why do Employees leave the
Organization?

REASONS WHY PROFESSIONALS
WouLb LEAVE THEIR JOB

DD

20% 18% 17% 10%

Bad pay Offered a unclear career Bad work
and benefits better role advancement environment

www.tatweer.ae training@tatweer.ae

#5


http://www.tatweer.ae/
mailto:training@tatweer.ae

www.tatweer.ae training@tatweer.ae

Types of Employee Turnover and

Retention

Dysfunctional

No intention Retention
to leave Undesirable
voluntarily employee

Dysfunctional Functional
Turnover Turnover
Desirable Undesirable

employee quits employee

Intention to
leave
voluntarily

quits
High Low
Performance Performance
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Keys to creating Employee
Retention

1. Create an environment that makes your employees feel like
an asset to your company.

P'
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Allow them to feel secure in their job.  Greet them by name, letting them know that you know who they are and what their contributions are to the company.  Get their input about rules or changes that may need to be made.  Encourage goal-setting and let them make their own choices as often as possible.
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Keys to creating Employee
Retention

2. Make expectations and goals of the company clear.
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Be sure you have job descriptions so your employees know what is required of them.  If there are changes that need to be made, don’t expect them to learn that by osmosis.  You must communicate directly and clearly.  Good employees want to please you, but they need to know what it is they need to do to make that happen.
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Keys to creating Employee
Retention

3. Create an open and honest work environment.
|.
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Give feedback on work performed and be willing to listen, really listen, to the concerns of your employees.  Chance meetings in the hall where social greetings are exchanged are good, but do not take the place of actually sitting down face-to-face and discussing any work-related concerns.  Be open and listen to new ideas.  Accept suggestions for problem-solving.  Be available and open when your employee asks for your guidance.  Keep your top talent informed about what is happening with the company - don’t let rumors take over. If there are problems or set-backs, communicate this.
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Keys to creating Employee
Retention

4. Provide opportunities to grow and learn, and let your
employees know there is room for advancement in your
company.
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Provide tuition for continuing education classes.  Give challenging and stimulating work.  Tap into their passion and allow them to focus their time and energy on projects they can enjoy.  Let them know what career development plans you may have for them and what opportunities are available for them to grow with the company.
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Keys to creating Employee
Retention

5. Recognize and reward good work.
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Monetary bonuses are always nice, but recognition of a job well done goes a long way to creating good will and loyalty.  Recognition needs to be specific:  “Good job” is acceptable, but “Good job on the Nelson project” is better.  In order to retain talent, you must make them feel appreciated, respected and worthwhile.  Recent studies show that when employees feel undervalued and unappreciated, they look for other employment.  They need to feel that their contributions to the business are important.  But the feedback and praise must be sincere.  Top talent is smart enough to know the difference between sincere appreciation and platitudes.
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Benefits of retaining Top
Employees

 Manages employee turnover
* Cost Effective
* Maintain Performance And Productivity O RETAIN

« Enhances Recruitment ff D MOTIVATE
| * Increases Morale D TRAIN

» Boost experience and knowledge
 Enhanced work culture D HIRE
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Questions or Concerns?

Contact our qualified and experienced trainers
at Tatweer today!
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